SERVICES


Low Barrier Shelter



Transitional Housing



Coffee House



Men’s Emergency Shelter



Affordable Housing



Employment Training



Women’s Emergency Shelter



Anger Management



Assertiveness Training



Stabilization Unit



Women’s Sharing Circle



Community Kitchen



Mobile Outreach



Life Skills



Recovery from Addictions



Complex Needs Room



Budget Management



Art Classes



Supported Living



Creative Writing



People Skills

Thanks to grants in 2014 from these great organizations we were able to provide
added services and programming to those we serve.

Thanks to our community partners for their outstanding support in 2014!
Affinity Credit Union Community
Spirit Fund
Battleford Agency Tribal Chiefs
Bayda Construction
BBC Trucking Ltd.
Blue Sea Philanthropy Inc.
Board of Education
Cameco Corp.
Charter House Interiors Inc.
Cherry Insurance
Chyzowski Charitable Foundation Inc.
Community Initiatives Fund
Concept Plus Architecture and
Engineering Inc.
Crave Cupcakes
Cupcake Conspiracy
CUPE Local 2669
Dalmeny Seniors Association
DCG Philanthropic Services
Dr. A Kenny Medical Imaging Prof. Corp.
Ebenezer Baptist Church
Emmanuel Anglican Church
Federated Co-operatives Ltd.
The First Mennonite Church of
Saskatoon

Frank J. Flaman Foundation

Redeemer Lutheran Church

Global Flow Foundation

Parr Autobody

Good Shepherd Lutheran Church

Saskatchewan Transplant Program

Grace Fellowship

Saskatoon Agency

Heat-Rite Mechanical

Saskatoon Community Mediation

Hillmond Central School

Saskatoon Millennium Lions Club

Holy Spirit Women’s Catholic League

Sharp Industries Ltd.

Homelessness Partnering Strategy

Shopper’s Drug Mart LIFE Foundation

Ixtapa Travel

Saskatchewan Indian Gaming Authority

Just Friends

St. Anne's Roman Catholic Church

Koss Manufacturing Co.

St. David’s Trinity United Church

Leslie & Irene Dubé Foundation Inc.

St. Martin’s United Church

Lorass Disposal Services Ltd.

St. Paul’s Operating Room

Maunders Mcneil Foundation Inc.

St. Paul’s United Church

Mech-El Services Inc.

Summit Group Advisors LLC

Medstead Community

Target Pharmacy Lawson Heights

Mega Group Inc.

TB Promo

The Murray and Audrey Neufeld Charitable
Foundation Inc.

Tommy Douglas Collegiate

New Aquaintance Singles Inc.
Norseman Structures

The Ursulines of St. Angela’s Convent
Wayne Pederson Legal Professional Corp.

North Star Church

Western Canadian Veterinary Student’s
Association

Rainbow Cinemas

Western Horizon Renovation

Rainbow International Restoration

Wiersma Farms Ltd.

OUR MISSION
The Lighthouse exists to help people learn to live independently
within their set of circumstances. This process begins with providing
emergency shelter, supported living and affordable housing
for anyone in need of a place to call home.

A
R

EXECUTIVE DIRECTOR’S MESSAGE
The past year was an eventful one for staff and volunteers at The Lighthouse. We saw the UP Capital
Campaign successfully completed with a generous donation from the provincial government. We would
like to thank Heather Kehoe and Leslie Courtney for co-chairing our largest campaign to date. Renovation
of the Wellness Centre and suites of the Dubé Lighthouse are now well underway. The excitement of the
tenants as they move into their renovated suites is priceless to watch, and we are grateful to all who
helped make this happen.
After a delegation from North Battleford came to tour the Lighthouse in Saskatoon, we were
encouraged to start a shelter in the Battlefords. With the generous support of the Reclaim Outreach Centre
we were able to purchase their building at 962 102nd St. At the eleventh hour the Battleford Agency Tribal
Chiefs provided funding for operations of the facility and truly made it possible for us to run The
Lighthouse Serving the Battlefords. The encouragement and support of the local people, churches and
businesses has been an inspiration.
We held two new fundraisers in 2014 that we hope to make annual events. The first Coldest Night
of The Year community walk was a huge success, with a turnout of over 200 participants. In the fall we held
our first Amazing Race fundraiser, which raised over $26,000. Funds from both events went towards maintaining our Mobile Outreach
program, a new initiative launched to help transport people to The Lighthouse. An exciting partnership with Cameco allowed us to open
the Cameco Community Kitchen in December, which serves a hot meal twice a week to anyone in need.
Thank you to all the staff, donors and volunteers who have helped make the Lighthouse a catalyst for change in our city. Without
your dedication and support, we could not continue to help the hungry, homeless and hurting in our community.

Don Windels,
Executive Director

CHAIR’S MESSAGE
It is a pleasure to report on the achievements of The Lighthouse in 2014. This past year was one of
tremendous growth for us as we expanded our programs and service-base thanks to the support of the
community. My fellow board members have worked hard in advocating for the hungry, homeless and hurting
in Saskatoon and have made significant progress on a number of initiatives.
First, we were happy to welcome three new board members in 2014. Barry Remai, Dan Tangjerd and
Vern Bennett are leaders in our community and offer their unique expertise in the fields of accounting &
property management, law and psychiatry, respectively.
In June, staff and board members were invited to a strategic planning meeting at the Blue Mountain
Outdoor Adventure retreat centre. This was a great opportunity to get to know each other and discuss the
strategic vision of The Lighthouse. Our commitment to providing homes for those in need remains the
bedrock of our work.
We are excited about our expanding partnerships with other community agencies and the Saskatoon
Health Region. It is important for us to foster these relationships to ensure our city’s vulnerable citizens
receive safe housing and proper services.
The decision to open a second branch of The Lighthouse in North Battleford last spring was a big step forward. There are many
people struggling in rural areas of Saskatchewan who do not have access to services. Thanks to the tremendous support we have
received from the community, the Lighthouse Serving the Battlefords opened the doors of its emergency shelter and community kitchen
in January of 2015.
As The Lighthouse continues to expand, the Board of Directors will strive to advocate for those living in poverty and provide a
home to anyone in need.
Pierre Trudel,
Chairman of the Board

FINANCIAL SUMMARY
The Lighthouse Supported Living Inc.
Statement of Operations
2014
REVENUE
Rental Income
Donations & Grants
Operating Grants
Blue Mountain Support
Forgiveness of Long-Term Debt
Total

2013

2,621,610
906,181
732,357
140,030
290,000
4,690,178

2,061,732
480,984
529,914
158,727
290,000
3,521,357

147,070
17,595
53,473
41,100
399,184
151,782
225,859
70,234
146,539
258,339

426,294

EXPENDITURE
Resource Development
Mobile Outreach Vehicle Costs
Amortization of Capital Assets
Housing Rental
Insurance, Taxes & Utilities
Interest
Kitchen
Office Expense & Professional Fees
Project & Programming Expense
Repair & Maintenance
Renovations
Salaries & Wages
Vehicle Costs
Total

1,606,756
34,503
3,152,434

86,043
46,500
336,471
161,470
208,181
41,516
176,761
318,167
270,170
1,243,749
22,010
3,337,332

EXCESS REVENUE(EXPENDITURE)

1,166,791

(114,414)

2014 REVENUE

Complete audited financial statements for
The Lighthouse Supported Living, Inc. can be obtained by
contacting DeeAnn Mercier at 306-653-6665 or
deeann.mercier@lighthousesaskatoon.org

2014 EXPENDITURE

SUCCESS STORIES

SEPTEMBER AMAZING RACE
CLIENT STORY LISA

Twenty two teams participated in the first Amazing Race Lighthouse Edition in
September. Participants encouraged their friends, family and co-workers to pledge
towards their team. Over a dozen challenges were organized downtown that required
teams to work together and learn about various non-profit organizations.

Lisa had a difficult childhood growing up in foster and
group homes, all of which she ran away from to try to live
independently.
On her own in her early teens, she turned to prostitution
and drugs. Her drug use culminated in an overdose in her
twenties that resulted in an acquired brain injury.
Since her accident, Lisa has led a clean and sober life, but
her injury has affected her mobility. She now lives in the
Lighthouse’s supported living tower, which allows her a high
level of independence while ensuring her daily needs are met.

We could not have done this without the commitment of our thirty volunteers
and host locations around downtown Saskatoon. Our hosts included Persephone
Theatre, the Saskatoon Food Bank, the Clothing Depot, Freedom Functional
Fitness, Saskatoon Fire Station #1 and Booster Juice in Midtown Plaza. Their
willingness to have forty five people compete in their facility was greatly appreciated.

Thank you to our community partners who provided us with prizes and
donations. Our sponsors included Brain Sport, Booster Juice, WestJet, SIGA, Hudson’s,
Rock 102 FM, News Talk 650 CKOM, C95 FM and Mitchinson Flight Centre.
Team Divorce Divas raised the most money and received the top prize of two tickets to any WestJet destination. Our
winning duo was Team Tatlow from Prince Albert, followed closely by Team Extreme and Team SBC Recess Guardians.
Over $26, 000 was raised towards maintaining the Lighthouse Mobile Outreach program.

QUICK FACTS
In 2014, over 17,000 stays
occurred in the Emergency
Shelters.
7,009 stays were recorded in the
Stabilization Unit. On average that’s
18 people a night.

DECEMBER COMMUNITY KITCHEN
The Lighthouse opened the Cameco Community Kitchen in December,
providing those in need with a hot meal on Monday and Friday evenings. The meal
program was made possible with funds from the Cameco Corporation to renovate
the kitchen and will be staffed with volunteers.
The program is geared towards those who may not be familiar with The
Lighthouse. “This kitchen will help provide an evening meal to those who are
experiencing homelessness or limited resources and will hopefully introduce them
to our services,” said Don Windels, executive director.
“By inviting people in for a warm meal we will be able to get to know them
and offer supports, before housing is lost. In addition, the kitchen will be used to
teach cooking classes and life skills to community members in order to increase
their self-sufficiency and independence.”

More than 1,260 jackets were
donated and distributed in
2014.
2,550 pairs of socks and countless
pairs of underwear were given to
Lighthouse clients.

DONOR STORY CLINT AND CAROLE FORSTER
The Forster’s $100,000 pledge at The Lighthouse
Radio-thon in June, 2013 was one of the first major gifts given
to the Up Capital Campaign. They have contributed to many
charities and have spent countless hours volunteering and
advocating for causes they believe in.
“Most [clients] are not lazy people wanting only to live
on hand outs. Many deserve a hand up and wish to move to a
better life. Many street people deserve a chance for a better life
and that is where The Lighthouse comes into play,” says Clint
Forster.
Their passion for helping others has continued on with
their children and grandchildren, who have also volunteered
their time at The Lighthouse. Thank you Clint and Carole for
your donation and kind words.

Over 73,000 meals were served at The
Lighthouse in 2014.
Many programs are offered at the Lighthouse,
including anger management courses,
work placement programs, recovery groups
and classes in sewing, cooking and art.
Over 2,400 visits were made to the
on-site nurse.

At any time, as many as 215 people are
under the Lighthouse roof, including the
affordable housing apartments, supported
living suites and emergency shelters.

FEBRUARY
MOBILE OUTREACH
In February The Lighthouse

APRIL
BUILDING PEOPLE UP
In April we reached our $4 million goal in the UP
Lighthouse Capital Campaign. Our biggest fundraising initiative
to date, UP was started to raise money for the renovation of the
supported living suites and the conversion of the indoor pool
into a permanent stabilization unit, education and wellness
centre.

announced it had secured funding to
begin offering mobile outreach services. A
retrofitted ambulance was obtained through
the support of the Saskatoon Community
Foundation’s 2013 Signature Grant.
The goal of the program is to develop relationships with

The campaign was initiated in May, 2013 with a generous
lead donation of $1 million from the Leslie and Irene Dubé
Foundation. Volunteer co-chairs Heather Kehoe and Lesley
Courtney spearheaded the campaign with support from DCG
Philanthropic Services.

street-entrenched individuals who may not have the ability

to access services at The Lighthouse, such as mental health and
addictions counselling.
A team of two support workers head out in the ambulance to
provide homeless individuals with food, clothing, warm drinks and

The Heads Up Radio-thon in June, 2013 raised $238, 000 and over the next ten months donations from individuals rose to
$1.5 million. Last April the provincial government committed to the remaining $1.5 million, wrapping up a successful campaign.

transportation to The Lighthouse.
Funding for staff was generously provided by the Royal University Hospital Foundation Community Mental Health
Endowment and the Community Initiatives Fund. Arla Gustafson, CEO of the RUH Foundation said, “RUH Foundation’s CMHE focus
is to provide supports that bridge hospitalization of patients with mental health and addictions and their life in the community.
The Lighthouse Mobile Outreach will provide an important service and support for people who are in crisis and safely transport
them to the appropriate place where they can get the help they need.”

Renovations are now well under way in the renamed Dubé Tower. The construction crew has been remodeling each suite,
replacing the carpet, drywall, plumbing and bathroom fixtures. The renovation of the pool area is still in the early stages, with
plans to expand the Stabilization Unit on the ground floor, and create two upper floors for the Wellness and Education Centre. We
anticipate the renovation to be completed in June of 2016.

JUNE SERVING THE BATTLEFORDS
After touring the facilities last spring, a delegation of community leaders
from North Battleford approached The Lighthouse about opening a permanent
emergency shelter in their city. Following much discussion, The Lighthouse
purchased the Reclaim Outreach Centre in North Battleford.

COLDEST NIGHT OF THE YEAR
2014 marked the first year The Lighthouse participated in Coldest Night of the
Year, a nation-wide campaign that gives participants a taste of what it’s like to battle
winter conditions on top of homelessness. Since 2011, more than 60 Canadian communities have raised $2.4 million for the cause.
Partnering with The Bridge, we organized a 2 km, 5 km and 10 km walk between our two downtown shelters, with
refreshments served at stops along the way and a hot meal to conclude the event.
With howling wind chills reaching -45°C, last winter was a challenge for the city’s homeless. On top of finding somewhere
warm to stay during the winter, many people in our community
lack money for transportation. This event was an opportunity
for participants to experience what it may be like for homeless
individuals to walk ten kilometers in the winter in order to get
to appointments or find shelter.
The turnout was amazing with over 200 participants
raising $52,000, more than doubling our original goal. KPMG
and The United Way were just two of our generous sponsors
who helped make this event possible.

Funding for the building came from the Federal Government, through the
Rural and Remote Homelessness Partnering Strategy, as well as a generous
donation from the Battleford Agency Tribal Chiefs Community Development
Corporation (BATC CDC).
These donations allowed for much needed renovations of the building, including a fire suppression system, kitchen
upgrade, and additional washroom and shower space. The doors were opened to clients in late January, 2015.

The facility offers an emergency shelter for individuals and separate rooms with bunk beds for families who may be in
crisis. There is also a stabilization unit for those under the influence of drugs or alcohol and a meal program, currently serving
over 200 meals a week.

