
 

 

Our Mission 
To be a dynamic and innovative housing and service provider 
in the communities we serve, assisting individuals in reaching 
higher levels of personal growth, independence and resilience 

by providing supports and meeting needs through a          
client-centred approach 
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2015 ANNUAL REPORT 
	  

Executive Director’s Message 

Don Windels, Executive Director 

2015 was a year of tremendous growth. In March we partnered with the 
Saskatoon Health Region which allowed us to expand our services in the 
Dube Lighthouse. Our partnership with SHR has greatly enhanced our 
ability to meet the growing needs of those most vulnerable. The side benefit 
of this partnership is lower wait times at ER and fewer ambulance trips 
reducing overall costs to the system. The grand opening of the Stabilization 
Shelter and Wellness Centre was held in November. Client services staff 
have been relocated there. 

In 2015 the board modified our vision and mission statements.  Our vision 
statement is “Building people up holistically with dignity, respect and 
love.” No matter who accesses The Lighthouse we want them to leave 
built up… holistically in body, mind and spirit… with dignity as many 
come with baggage, already beaten down, they need to know that mistakes 
are not the end, at the Lighthouse they can start over… with respect by not 
pre judging the person regardless of race, sex, religion, or circumstance... 
with love because without it, we would not create the impact and achieve 
the results we desire. 

We want to thank the many volunteers, donors and staff that have helped 
in food services, client services, and fundraising events in both Saskatoon 
and North Battleford. Everyone doing a little can get a great task 



 

 
2 

The Lighthouse Supported Living Inc. Annual Report 2015  

Providing Shelter in the Storm 

Ongoing Needs 

Benny struggled to make ends meet and not wanting to rely on social 
services or institutions. Unfortunately this led to him not having a 
place to call home. After a stay in the emergency shelter, Benny moved 
into his own suite here at the Lighthouse. A move he credits with 
helping save his life. 

Daniel is a young man who previously lived on the streets and in 
mental health group homes. He moved onto the Complex Needs floor 
gaining stability and new found independence. A recent highlight for 
Daniel was going on a day-trip with other tenants. Daniel was very 
excited that he got to go canoeing and have some treats from the 
convenience store. His favourite part of living at the Lighthouse is the 
food. 

Judy is proudly clean of all substances for over a year since moving to 
the Lighthouse. She describes her sobriety as a relief. “Thirty nine 
years I had a needle in my arm. Thirty nine years. So I’m proud of 
myself for not doing that anymore.” Judy credits the Lighthouse as the 
reason she’s clean now, “I think that when I started being here it 
rubbed off on me, the attitude about not using drugs anymore.” 

Marie needed help living independently after a motor vehicle 
accident, and the Dube Lighthouse’s Supported Living suites were the 
perfect answer. Marie is very appreciative of her suite but also stresses 
the continuing need for renovation to the older suites. She believes 
everyone deserves respect, dignity and a home. 

Volunteers make the 
difference! 

The Lighthouse in North Battleford and Saskatoon both 
have numerous ways you can get involved. From 
helping prepare and serve meals, to sorting donated 
good, to playing Connect 4, Cribbage or Wii Bowling, 
or a listening ear, volunteers allow the Lighthouse to 
provide 
greater 
services and 
support to 
those who are 
at risk or have 
experienced 
homelessness 
in our 
communities. 

We have group volunteer opportunities and 
individual opportunities. Besides weekly 
events such as Cameco Community Kitchen 
or Coffee House, special events such as 
Coldest Night of the Year also greatly 
appreciate extra helping hands! 

 

Email 
volunteer@lighthousesaskatoon.org 

-or- 
volunteernb@lighthousebattlefords.org 

ü Socks 
ü Underwear 

ü Toiletries including 
feminine hygiene 
products, deodorant 
and razors 

ü Cold weather gear in 
winter 

ü Volunteers! 
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Lighthouse Expands to 
North Battleford providing 

Shelter to Men, Women 
and Families 

Starting in January of 2015, Battleford’s most vulnerable 
citizens now have an emergency shelter to use in times of 
crisis thanks to support from the Government of Canada 
through the Homelessness Partnering Strategy (HPS) and the 
BATC Community Development Corporation (BATC CDC). 
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The Lighthouse was able to work with the Reclaim 
Outreach Centre and purchase their building for an 
innovative shelter designed for those who are 
experiencing homelessness in the Battleford’s and 
area. 

“When a group from the 
Battlefords approached 
the Lighthouse to inquire 
what steps were needed 
to secure a 24-hour 
emergency shelter, it 
seemed like a natural fit 
for the Lighthouse to be 
the organization that lead 
the project,” Executive 
Director of the Lighthouse 
Supported Living, Don Windels 
said.  

“Our work in Saskatoon running an emergency 
shelter and Stabilization Unit has prepared us for 
some of the issues we know individuals are 

experiencing 
in the 
Battlefords.” 

The 
Lighthouse 
has designated 
space for men, 
women and 
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families, as well as a dorm for those individuals who 
are under the influence of drugs or alcohol. Day-time 
programming, case management, and meals for 
those staying at the shelter and also the wider 

community are available on site. 

On average over 2200 meals 
are served each month to the 

community. Over 400 
different people used the 
emergency shelter, with 
just over 60 of those 
people being children, 
for a total of over 5000 
bed stays.  

The Lighthouse helped 32 
people with some of the 

highest needs find housing with 
ongoing support through the Indian Metis 

Friendship Centre. 

While ongoing operational funding has been difficult 
to secure, due to many individuals being denied per 
diem funding, the Lighthouse is committed to 
working with the various levels of government, 
donors and volunteers to provide ongoing shelter and 
meals. 

A huge THANK YOU to BATC CDC, HPS, the 
City of North Battleford and everyone from the 
community who has volunteered and supported the 
shelter. 
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Addition of Addictions Counsellor Impacting Lives at 
the Lighthouse 

1

Thanks to the SHR partnership initiated in 
March, the Lighthouse was able to add an 
Addictions Counselor, Leanne Murdaugh, to 
the care team at providing services at the 
Lighthouse to those who have experienced 
homelessness or are at risk of becoming 
homeless. 

“She’s very respectful and kind,” says David, a 
client of Leanne’s who visits the Lighthouse 
almost every day to connect with Leanne.  

David recently moved out of the Lighthouse 
and into a home in the community after staying 
temporarily in the shelter’s stabilization unit, 
which provides a safe place to stay for people 
who are under the influence of drugs or alcohol. 
Prior to SHR’s partnership the unit was only 
open at night, but as of the beginning of March 
2015 it expanded to 24 hours a day, seven days 
a week as part of the pilot project aimed at 
reducing emergency room visits by those 
seeking services that the unit can provide. 

“The Stabilization Unit is a safe, non-
judgmental place for people to go,” says 
Leanne, who provides addictions services in the 
unit alongside a case worker. “Having the unit 
open 24 hours a day keeps our clients safe. They 
know they can come here and lay down if they 
need to, rather than having to go to the 
hospital.” 

Having an addictions counselor onsite means 
that Leanne does not have to refer as many 
clients offsite for treatment in the community, 
where there may be long wait lists. Since the 
expansion of the Stabilization Unit, her 
recovery group numbers have increased, more 
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than doubling on some days. 

“I’ve got a lot more people coming to recovery 
group now, and I think it’s because they’re 
already in the building,” Leanne noted. 
“Instead of having to get up at 7 am and leave 
the unit because it’s closing for the day, they’re 
sticking around to sleep and eat breakfast, 
where I can chat with them. It’s easier to 
connect with clients and to refer them to 
treatment because I’m not running around 
looking for them.” 

Leanne is not the only one who has noticed a 
positive impact on the clients who are 
accessing expanded services at the Lighthouse. 

“I see a difference in the clients,” says Dave 
Thiessen, Lighthouse General Manager. 
“They’re happy and excited, and seem proud 
to live here and have access to all of these 
services.” 
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Saskatoon Health Region Partners with The Lighthouse and 
MD Ambulance to Improve Health Care in the Community 

 

1

In February the Saskatoon Health Region (SHR) completed 
the Better Every Day 14-Day Challenge seeking solutions 
to increase patient flow and provide sustainable strategies 
that support patient care at the point of care and service. 

Through the SHR 14-Day Challenge, a vision of increasing 
Lighthouse services and care to some of the most 
marginalized in our community resulted in the following 
initiatives: 

• An additional eight beds for clients with mental 
health complex needs and expanded support to 
clients 24 hours a day. The increase in beds from 9 
to 17 dedicated to SHR referred tenants will 
support people to transition to independent living. 

 

 

 

 

 

 

 

 

• Extend the Lighthouse Mobile Outreach service 
from six to 16 hours a day, improving access to 
services, reducing the use of ambulances and 
ensuring case workers can spend less time 
transporting clients and more time assisting them 
one-on-one. The LMO allows a team of two to 
provide transportation to homeless or struggling 
individuals to the Lighthouse or other support 
services. 

• Expand the Stabilization Unit to 24 hours a day. 
The unit provides emergency shelter to individuals 
who are under the influence of drugs or alcohol. 
The increase in hours reduced substance misuse, 
police interactions and mental health-related 
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admissions to emergency departments and improve 
access to addiction support.  

• A12 hours a day, seven day a week on site 
paramedic. An embedded paramedic on the 
Lighthouse’s primary health team will be able to 
provide emergency assessment and triage, as well as 
general paramedicine, reducing the need for 
ambulance and acute care access. 

• Add a care aide, addictions counselor and increased 
primary health nurse practitioner to the team to 
improve continuity of care, enhance referral and 
access to appropriate services and advance 
coordination of multiple health team members on 
site. 

The expansion of these services has decreased emergency 
department visits and consults, inpatient admission to acute 
care and reduced ambulance calls by over 50%. The goal is to 
provide the right care by the right provider at the right time in 
the right place. 

“Saskatoon Health Region is making investments at the 
Lighthouse that will have a significant impact on the quality 
of life for the Lighthouse residents and those using their 
shelter services,” says Tracy Muggli, Director of Mental 
Health and Addictions Services, Saskatoon Health Region. 
“Improving the overall health status and outcomes of 
Lighthouse residents in an environment they are already 
accessing will improve the quality of life of some of the most 
vulnerable, high-needs and at-risk individuals in our 
community.” 

Initial stated as a 6-month pilot and extend through the 
duration of 2015, the partnership is a result of the Region’s 
ongoing planning sessions as part of the Lighthouse 
Integrated Health and Shelter Team. 

“We are very thankful for the support of the Saskatoon 
Health Region and MD Ambulance, allowing us to work 
together to help men and women achieve greater health,s 
tability and independence,” says Don Windels, Executive 
Director of the Lighthouse. “Through co-operation in our 
community we can address gaps in the system and help 
improve the lives of those in Saskatoon.” 
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Statement of Operations as Percentage 
For the year ended December 31, 2015 
 

Rental and Service 
Income 

51% 
Operating Grants 

27% 

Donations 
12% 

Forgiveness of  
Long-Term Debt 

5% 

Blue Mountain 
Revenue 

3% Capital Grants 
2% 

Interest Income 
0% 

Revenue 

Salaries and Wages 
56% 

Amortization of  
tangible capital assets 

11% 

Insurance, 
Taxes & 
Utilities 

9% 

Food Supplies 
6% 

Repairs and 
Maintenance 

4% 

Projects 
4% 

Interest 
3% 

Resource 
Development 

2% 

Vehicle 
Operations 

and 
Maintenance 

1% 

Mobile Outreach 
1% 

House 
Rentals 

1% 

Office 
Supplies and 
Professional 

Fees 
2% 

Expenditures 

Complete audited financial statements for The Lighthouse Supported Living Inc can be obtained via email 
at hello@lighthousesaskatoon.org or calling 306.653.6665 
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Statement of Operations  
For the year ended December 31, 2015 

 
REVENUE 2015 

Rental and Service Income 2,852,441 

Operating Grants 1,528,685 

Donations 696,168 

Forgiveness of Long Term Debt 290,000 

Blue Mountain Revenue 180,316 

Capital Grants 112,870 

Interest Income 8,343 

TOTAL 5,668,823 

 EXPENDITURES  

Salaries and Wages 2,797,722 

Amortization of Tangible Capital Assets 574,645 

Insurance, Taxes & Utilities 460,393 

Food Supplies 
 

284,148 
 

Projects 204,076 

Repairs and Maintenance 179,742 

Interest 151,954 

Resource Development 97,696 

Office Supplies and Professional Fees 80,984 

Vehicle Operations and Maintenance 41,534 

Mobile Outreach 39,554 

House Rentals 39,446 

Sub-total 4,951,897 
Operating funds used to purchase tangible 
capital assets and fund reserves 

832,996 

TOTAL (116,070) 
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Donor Story 
Norm and Melba Burgoyne 
Faithful friends of the Lighthouse, Norm and Melba 
Burgoyne, have gone above and beyond to invest in the 
long-term sustainability of the Lighthouse.  

 In the past, Norm has served on the board and later 
volunteered for many years helping prepare the 
bookkeeping. Their personal generosity has laid the 
foundation for the Lighthouse to renovate, expand and 
develop programming, all to provide housing and 
support for those in need.  

The Burgoyne's truly care about the clients the 
Lighthouse serves. Their compassion allows the 
Lighthouse to be a beacon of hope for those who 
experience homelessness in our community. 

Norm and Melba were celebrated as 
Honoured Supporters of the 

Lighthouse on National 
Philanthropy Day in November.  

Thanks to grants from these organizations we were able to provide added services and programming. 

Thank you to our generous donors! Your support helps us 
change lives! 

304 2nd Ave S. Saskatoon, SK S7K 1L1 
Ph. 306.653.0538   Fax 306-665-7770 

hello@lighthousesaskatoon.org 
www.lighthousesaskatoon.org 

Registered Canadian Charity: 138294673 RR0001 


