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It’s fascinating how just one or two people can make such a difference in 
the course of a person's life.  How just the right words at the right time 
can add strength. The opposite can also be true. The wrong words at the 
wrong time can almost destroy a person. We think of the people we 
serve every day at The Lighthouse who have heard things like “you're a 
loser, you're only a drunk, get a job you lazy...” over and over, day after 
day.  They are expected to somehow miraculously get their act together 
and change, and do the opposite of what has been spoken over them.  If 
someone does not reach out with hope they will continue the downward 
cycle.   

"If not for the grace of God there walk I".   We all have many similarities. 
We all want to be loved, treated with respect, and be told that we are 
enough. At The Lighthouse we want our staff and those we serve to know 
they are enough, that they can be successful, and that they are loved and 
respected. We will meet them where they are at, and when they are ready, 
help them to work towards the destiny of their choice.  Whether it is to a 
new home, acquiring a new skill, breaking an addiction, connecting to    
other agencies, connecting to their faith, taking additional education, or 
just moving on.  We will do what we can, while retaining dignity to reduce 
the harm they are putting themselves through.  The MAP (managed alcohol 
program) is one initiative we have started at the Lighthouse with this in 

mind.  An excellent example of harm reduction by replacing the hand sanitizer with wine they purchase 
with their own money.  We could not be more pleased with the results of the pilot project.  We will be 
expanding this program in 2019.  
The year 2018 has been a year of transition and building.  One of our goals at the Lighthouse is Safety 
First.  We always want to make sure the people who come downtown, walking past or into our    
building are safe.  In 2018, we focused much of our attention on changing the image of the street   
outside of our building.  We hired extra front desk security and renovated our front entrance both of 
which has made a huge impact. We appreciate the positive feedback we have received from the       
community on the changes.  We also upgraded our fire alarm system to include strobes.  Thank you to 
all of our donors who helped us make these safety upgrades. In 2019 let's choose to be the person who 
adds to the life of others.  We can make the difference.   
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“We will meet them 

where they are at, and 

when they are ready, 

help them to work      

towards the destiny of 

their choice.” 
Don Windels, ED 

Our Vision 
Building people up holistically with dignity, respect and love. 

Our Mission 
To be a dynamic and innovative housing and  service provider in the communities we serve that     
assists individuals in reaching higher levels of personal growth, independence and resilience by 

providing supports and meeting needs through a client-centred approach. 
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The Lighthouse Serving the 
Battlefords Report 
Kerry Reimer, General Manager 
Tracey Reimer,  Manager 

The Lighthouse in North Battleford had a positive year of 

caring for the region’s most vulnerable citizens. As       

managers, Tracey and I feel that we put down a solid    

foundation that will guide our growth for years to come.  

The needs of North Battleford and area have not subsided; 

in reality they are only increasing. Our overnight stays 

were 6600 for the year. As food  prices rise, we are         

recording more meals served to our residents as well as 

the surrounding community: 27,000 for the 2018 calendar 

year.  

We have been successful in stabilizing our staffing situation 

in 2018. The Lighthouse now has a cohesive team of dedicated, compassionate individuals who are   

willing to go the extra mile for a client’s needs. We invested significant time in growing relationships in 

2018 that will benefit The Lighthouse greatly  moving forward. Our relationships with the Ministry of 

Social Services, the Saskatchewan Health Authority, The Battleford’s Chamber of Commerce, Battle    

River Treaty Six Health Center, as well as many other      

agencies and businesses have deepened and strengthened 

The Lighthouse Serving the Battleford’s brand and           

visibility. By the end of 2018, we are still reaching out to 

groups to form relationships. However now, The           

Lighthouse is actually being sought out to be partnered 

with for our own benefit! It is very rewarding when you 

have people knocking on your door wanting to support 

you in major fundraisers and events. The local band “Back 

of the Bus” approached us late in 2018 to offer their       

services in hosting a benefit concert. Giant Tiger national 

corporate office has also contacted us to be the charity of 

choice to be recognized in May 2019 at the grand opening of their brand new store in North Battleford!  

Tracey Reimer (right) & Lighthouse friend  

Tracey & Kerry Reimer (2nd & 3rd from left) 

& Lighthouse friends and staff 

 

Thank you to Bell Let’s Talk for supporting the Aboriginal Peer Support 

Worker  position in North Battleford Lighthouse. During their tenure the 

support worker was able to connect individuals to supports in the commu-

nity like social services, health services, and mental health services. Those 

with addictions who were ready to take the next step, were supported to a enter a treatment 

centre. Thank you for making a difference.  
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Our Volunteers 
Make The         
Lighthouse Shine 
Erich Hepfner,  

Volunteer & Program Coordinator  

Through various programs and field 
trips, we strive to enhance every 
part of our clients’ wellbeing. From 
walks in the park to taking             
advantage of our gym facility, we 
offer many activities to help elevate 
our clients’ physical activity on a 
weekly basis.  

Volunteers play a critical role in 
providing the services that our          
clients need on a daily basis. From 
helping in the kitchens to helping 
keep our donations in order to      
helping with various programs and 
events, our volunteers breathe a 
breath of fresh air into the social life 
of our clients thereby helping to   
improve their mental health. 

Volunteer with us today!  
 
volunteer@lighthousesaskatoon.org  
volunteersnb@gmail.com   

Managed Alcohol Program Success 
Whitney Fraser, Manager of Client Services  

Much of my role since I started in February has revolved around 

the expansion of the Lighthouse Managed Alcohol Program. The 

Managed Alcohol Program, or MAP for short, has been            

successfully running for just under two years as a pilot project, 

and has joined research efforts with over 20 MAPS across       

Canada.  In our case, we designated two rooms in our Dubé   

Supported Living Tower to a pair of individuals who frequented 

our Stabilization Unit, and     primarily consumed non-beverage 

alcohol such as mouthwash, hairspray, and hand sanitizer on a 

daily basis.  MAP will help     minimize the risk to these             

individual’s health by giving them a   consistent supply of        

beverage alcohol, in this case fortified wine, with the goal of    

replacing the non-beverage alcohol consumption completely and 

decreasing their daily alcohol intake in general.  As well, it is an 

opportunity to house those whose addictions prevent them from 

being stably housed in the community.  

The program was launched in partnership with Journey Home, 

one of the Housing First programs in Saskatoon.  Journey Home        

provides a caseworker who will act as trustee for our clients, and 

will purchase each client’s supply of fortified wine with the     

client’s own money. We at the Lighthouse provide the              

individuals with rooms to live in, and daily support, providing 

regular daily pours, frequent check-ins, and other case           

management duties such as connecting the clients with medical 

services as needed. The program has been a resounding success, 

and our two individuals have been stably housed since June 

15th, 2016. Whereas prior to entering the program they would 

have been considered chronically homeless, staying in our      

Stabilization Unit or the Health Authority’s brief detox unit due 

to their addictions.  Due to this success, we are now working  

towards adding an additional seven beds to the program and will 

begin accepting new clients by the beginning of April 2019. 
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The Lighthouse Supported Living Inc.   

Statement of Operations   

For the year ended December 31, 2018   

   

            2018  $            2017  $ 

Revenue    

Rental and service income    2,587,877     2,469,961  

Operating grants     1,754,707     1,801,233  

Donations       531,506        883,428  

Forgiveness of debt        367,713        290,000  

Cabin and resort rentals and activities       224,966        367,806  

Capital grants        109,478        114,205  

Interest income            3,901             2,475  

Insurance proceeds                     -           10,043  

    5,580,148     5,939,151  

   

   

Expenditures   

Salaries and wages    3,446,015     3,221,889  

Amortization of tangible capital assets       646,017        573,278  

Utilities and telephone       530,550        407,318  

Food supplies       395,714        365,336  

Repairs and maintenance       325,017        261,982  

Projects       134,509        131,729  

Interest on long term debt       120,194        121,753  

Property and municipal taxes          85,425        105,198  

Insurance          66,900           59,953  

Advertising, promotion and fundraising          64,343           72,733  

Bad debts          61,977           41,438  

Professional fees          39,492           21,752  

Office supplies          38,184           45,178  

Vehicle operations and maintenance          36,762           67,712  

Rent and leases          30,300           30,300  

Mobile outreach          29,593           29,573  

Interest and bank charges          12,558           11,105  

    6,063,550     5,568,227  

   

Excess (deficiency) of revenue over expenditures (483,402) 370,924 
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The Lighthouse Supported Living Inc. 

Statement of Operations (%) 

 

Expenses  
For the Year Ended  

December 2018 

Revenue  
For the Year Ended  

December 2018 

Complete audited Financial Statements for The Lighthouse Supported Living Inc. can be obtained via 

email at hello@lighthousesaskatoon.org or by calling (306) 653-0538. 
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We are grateful for the following people and organizations who, through their  
donations and funding have encouraged us to continue our mission.  

The Lighthouse Supported Living Inc. Annual Report 

Connect3: For Faith Development  
and Poverty Reduction INC 

Frank J. Flaman Foundation 

Geoff B Marshall Medical Imaging PC 

J & H Builder's Warehouse 

Leslie and Irene Dubé Foundation 

Meewasin Valley United Church 

Roberta Schellenberg Medicine 

VSW Investments Ltd. 

Wiegers Financial & Insurance  
Planning Services Ltd. 

Yardi Canada Ltd 

Barbara Ashton 

Noel and Margaret Lowry 

Alphonse and Mary Lozinski 

Steven and Alberta Mak 

Manjula Reddy 

Christine Schurman 

Robert A Steane 

Marc and Marianne Taillon 

Our 2018 Donors of  $5000 or More 

We would like to thank each and every person/organization who has contributed to our fundraising total of $531,506 in 

2018. In addition, our volunteers have donated 1000’s of hours of their personal time, and we have received 1000’s of 

donate items in 2018 for which we are extremely grateful.  
Thank you  

If we have forgotten to include your name or have spelled it incorrectly,  

please contact donate@lighthousesaskatoon.org or (306)500-7552 

Contact Us  

hello@lighthousesaskatoon.org or (306)653-0538 

304 2nd Avenue South, Saskatoon, SK  S7K 1L1 


